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MEMORANDUM

DATE: December 13, 2002

TO: Board of Supervisors

FROM: Dennis W. Kerns, County Administrator

SUBJECT: Christmas Lights

Board members have raised some concerns as to why the Christmas lights were not up sooner than Thursday,
December 12, 2002. The following is a chronology of what took place:

Monday, September 16 - Staff contacts Mr. Bruce Lewis to ask procedure that needs to be undertaken
to have lights put up

Monday, September 16 - Mr. Lewis responds that he has no evidence that the County paid for the work
done by Dominion Power last year for Christmas lights

Tuesday, September 17 - Staff responds to Mr. Lewis indicating the check number and date that
Dominion was paid in the amount of $1,693.24

Mid to Late October - Staff met with a representative from Dominion (Ms. Kincaid) and were of the
understanding that proceeding with the Christmas lights presented no problem

November 13 - Received email from Ms. Kincaid that we could not proceed until further discussing it
with Mr. Lewis who was on vacation until November 25

November 26 - Received letter from Dominion's Richmond office indicating the County could not
proceed until providing certain information regarding pole locations, etc.

December 5 - Letter sent providing information requested
December 12 - Lights were installed (originally scheduled for December 11; however, inclement

weather precluded that from taking place)

An additional $768 has been paid to Dominion Power for the purpose of connecting the lights for this year. At
this point, I have requested Mr. Quesenberry, County Engineer, to work with the County's electrical contractor to
establish our own electrical service for this purpose next year. This will require obtaining permission from
Dominion Power to use their poles to erect the lights.

If you have any additional questions, please do not hesitate to contact me.

geb

cc: Perm. File








